
2014-2015 2013-2014 2012-2013 2011-2012
Function

11 3,965,188$      5,350,800$      5,200,000$      5,024,744$      
13 409,526$         300$                900$                200$                
21 371,577$         -$                 -$                 45,000$           
23 1,441,415$      1,938,255$      2,000,000$      1,484,776$      
31 449,493$         160,000$         191,100$         15,500$           
32 154,902$         135,000$         130,000$         99,000$           
33 250$                85,000$           78,000$           67,000$           
34 17,900$           -$                 -$                 24,450$           
36 31,484$           -$                 -$                 -$                 
41 1,113,705$      725,500$         750,000$         970,000$         
51 2,257,400$      1,985,800$      2,400,000$      2,500,000$      
52 700$                1,400$             1,050$             1,000$             
53 296,693$         101,200$         118,000$         200,000$         
61 200$                
71 814,000$         810,000$         817,000$         1,120,000$      
81 6,000$             

Total Budget 11,330,433$    11,293,255$    11,686,050$    11,551,670$    

11 Instruction 36 Extra/Co-Curricular

13 Curriculum & Staff Development 41 General Administration

21 Instructional Leadership 51 Plant Maintenance & Operations

23 Campus Leadership 52 Security & Monitoring Services

31 Guidance, Counseling & Evaluation Services 53 Data Processing Services

32 Social Work Services 61 Community Services

33 Health Services 71 Debt Service

34 Transportation Services 81 Fund Raising 

Function Codes by Definition

Adopted Budgets

2014-2015 Superintendent Salary - $142,728







































 
 

 
 
 

 
 
 

Winfree Academy Charter Schools 

 

2013-2014 School FIRST rating and  

Annual Financial Management Report 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



2 

 

 
 
 
 
 

2012-13 Board of Directors 

 

Mrs. Jennifer Sullivan, Chair  

Mr.  Wayne Gillespie, Vice Chair of Operations 

Mr. Robert Patton 

Mrs. June Shrewsbury, Secretary 

Mr.  Greg Ward, Treasurer 

Mrs. Kelley Moore, Vice Chair of Special Programs 

 

Superintendent 

 

Ms. Brandy Schott, Superintendent 

 

Finance 

 

Mrs. Sharay Boynton, CPA,  Executive Director of Business 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Winfree Academy Charter Schools 

6221 Riverside Drive Suite 110 

Irving, Texas 75039 

 

www.winfreeacademy.com 

Phone: 972-869-3250 



3 

 

 
Introduction 

This report is written to address the reporting requirements under Title 19 Texas 

Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 

Commissioner’s Rules Concerning Financial Accountability Rating System, Section 

109.1005.   

 

Background 

As stated in 19 Texas Administrative Code 109.1001, “The purpose of the financial 

accountability rating system is to ensure that school districts and open-enrollment 

charter schools will be held accountable for the quality of their financial management 

practices and achieve improved performance in the management of their financial 

resources.”   

 

Open enrollment charter schools are evaluated on the following criteria :   

 

(a) The criteria for financial accountability ratings will be based upon indicators 

established by the commissioner of education and reflected in §109.1002 of this title 

(relating to Financial Accountability Ratings), in accordance with requirements in state 

law and after consultation with the comptroller of public accounts. The commissioner of 

education shall evaluate the rating system annually and may modify the system in order 

to improve the effectiveness of the rating system. Changes to criteria for ratings and 

their effective dates will be communicated to school districts and open-enrollment 

charter schools. 

(b)  The Financial Accounting Standards Board (FASB) requires not-for-profit entities 

such as charter holders to present financial statements showing an aggregate view of 

the entity as a whole. 

(1)  The Financial Accountability System Resource Guide, Module 10, Special 

Supplement-Charter Schools, Section 1.7.2, under §109.41 of this title (relating 

to Financial Accountability System Resource Guide), states that the charter 

holder is required to submit audited financial statements for the charter holder 

entity as a whole (both for charter and non-charter operations) as well as 

additional exhibits for each individual charter (determined by county-district 

number). 

(2)  For purposes of comparability among schools, all financial calculations for 

the indicators under §109.1002(g) of this title use the financial statements for a 

charter school; however, in the case of consolidated financial statements, any 

indicators relating to the auditor's opinion on the financial statements, material 

weaknesses in internal controls, or material noncompliance will be judged on 

the financial statements for the entity as a whole. 

 

 

 



4 

 

Once the evaluations have been conducted, one of the following School FIRST ratings 

are applied: 

 

(1)  Superior Achievement. In accordance with the procedures established in 

§109.1002 of this title (relating to Financial Accountability Ratings), a school 

district or open-enrollment charter school shall be classified as Superior 

Achievement if it scores within the applicable range established by the 

commissioner of education for Superior Achievement. 

(2)  Above Standard Achievement. In accordance with the procedures 

established in §109.1002 of this title, a school district or open-enrollment 

charter school shall be classified as Above Standard Achievement if it scores 

within the applicable range established by the commissioner of education for 

Above Standard Achievement. 

(3)  Standard Achievement. In accordance with the procedures established in 

§109.1002 of this title, a school district or open-enrollment charter school 

shall be classified as Standard Achievement if it scores within the applicable 

range established by the commissioner of education for Standard 

Achievement. 

(4)  Substandard Achievement. In accordance with the procedures established 

in §109.1002 of this title, a school district or open-enrollment charter school 

shall be classified as Substandard Achievement if it responds negatively to 

specified indicators or if it scores within the applicable range established by 

the commissioner of education for Substandard Achievement. The 

commissioner of education may apply sanctions to a district that is assigned a 

Substandard Achievement rating and may require other corrective actions. 

(5)  Suspended--Data Quality. If the commissioner of education, a Suspended--

discloses serious data quality issues Data Quality rating shall be assigned to 

the school district or open-enrollment charter school. The Suspended--Data 

Quality rating will be assigned until the school district or open-enrollment 

charter school successfully resolves the data quality issues. The commissioner 

of education may apply sanctions to a school district or open-enrollment 

charter school that is assigned a Suspended--Data Quality rating and may 

require other corrective actions.  

Notices 

Pursuant to 19 TAC 109.1005(c), a public meeting was conducted on October 14, 2014 

at 5:00 PM at the Winfree Academy Charter Schools corporate offices to discuss the 

2013 School FIRST rating and Annual Financial Management Report. Two notices were 

posted in the Dallas Morning News on September 30, 2014 and October 7, 2014 

providing the time and place of the public meeting to fulfill requirements of 19 TAC 

109.1005 (c)(1).  Additionally, a news release was sent through electronic mail on 

October 6, 2014 to Fox 4 KDFW, NBC 5 KXAS, ABC 8 WFAA, and CBS 11 KTVT to fulfill 

the requirements of 19 TAC 109.1005(c)(2). 
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Pursuant to 19 TAC 109.1005(b)(1)(B), the annual financial management report 

prepared by the open-enrollment charter school must include the open-enrollment 

charter school's financial management performance under each indicator for the 

current and previous years' financial accountability ratings. 

 

2013-14 School FIRST – “Substandard Achievement” 

 

Indicator Detail Summary Determination of Ratings Size-Dependent Indicators  

 

Name:    WINFREE ACADEMY 

CHARTER SCHOOLS(057828)  

Publication Level 

0:    6/17/2014 8:14:23 AM  

   

Status:    FAILED  
Publication Level 

1:    9/5/2014 3:56:38 PM  

   

Rating:    Substandard 

Achievement  

Publication Level 

2:    9/5/2014 3:58:47 PM  

   

Charter School Score:   47      

   

Passing Score:   50  
Last Updated:    9/5/2014 

3:58:47 PM  

 
   2012-13 Data   

Indicator 

Num 
Indicator Description Score 

1 
Did The Charter School Avoid Holds On Payments That Were Not Cleared Within 30 

Days, As A Result Of Untimely Deposits To TRS Or TWC?  

YES 

2 

Was The Total Net Asset Balance In The Statement Of Financial Position For The 

Charter School Greater Than Zero? (If The Charter School’s Five-Year Percent Change 

In Students Was A 10% Increase Or More, Then The Charter School Passes This 

Indicator).  

YES 

3 
Were There No Disclosures In The Charter Holder’s Annual Financial Report And/Or 

Other Sources Of Information Concerning Default On Debt?  

YES 

4 

Was The Charter Holder’s Annual Financial Report Filed Within One Month After The 

November 27th Or January 28th Deadline Depending Upon The Charter School’s Fiscal 

Year End Date (June 30th Or August 31st)?  

YES 

5 Was There An Unqualified Opinion In The Charter Holder’s Annual Financial Report?  YES 

6 
Did The Charter Holder’s Annual Financial Report Not Disclose Any Instance(s) Of 

Material Weaknesses In Internal Controls?  

YES 

7 Are the Charter School’s Liabilities Less Than 80% Of Its Assets?  0 
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8 

Did The Comparison Of PEIMS Data To Like Information In The Charter School’s Annual 

Financial Report Result In An Aggregate Variance Of Less Than 3% Of All Expenses 

(Data Quality Measure)?  

5 

9 

Were The Charter School’s Debt Related Expenses Less Than $200 Per Student? (If The 

Charter School’s Five-year Percent Change In Students Was A 7% Increase Or More, 

Then The Charter School Receives 5 Points)  

3 

10 
Was There No Disclosure In The Charter Holder’s Annual Audit Report Of Material 

Noncompliance?  

5 

11 
Did The Charter School Have No Monitor, Conservator, Manager, Or Board Of 

Managers Assigned For Financial Management Reasons?  

0 

   

12 
Was The Charter School’s Aggregate Of Budgeted Expenses Less Than The Aggregate 

Of Budgeted Revenues And Cash And Investments At The Beginning Of The Year?  

5 

13 
Was The Charter School’s Current Ratio For All Net Asset Groups Greater Than Or 

Equal To 1:1?  

5 

14 
Was The Charter School’s Administrative Cost Ratio Less Than The Threshold Ratio? 

(Threshold Shown On The "Result Determination Reference" Tab)  

5 

15 
Was The Ratio Of Students To Teachers Within The Ranges According To Charter 

School Size? (Ranges Shown On The "Result Determination Reference" Tab)  

4 

16 
Was The Ratio Of Students To Total Staff Within The Ranges According To Charter 

School Size? (Ranges Shown On The "Result Determination Reference" Tab)  

5 

17 
Was The Decrease In The Charter School’s Total Net Assets Less Than 20% Over Two 

Fiscal Years? (Calculation Excludes Depreciation And Amortization)  

5 

18 Was The Charter School’s Aggregate Total Of Cash And Investments More Than Zero?  5 

19 
Did The Charter School’s Investment Earnings In All Net Asset Groups Meet Or Exceed 

the Average 3-Month Treasury Bill Rate?  

0 

  

47 

Weighted 

Sum 

  

1 Multiplier 

Sum 

  
47 Score 

 

Executive Director Comments: 

 

Indicator #7, Winfree Academy Charter Schools failed due to the bond debt causing  

liabilities to be greater than 80% of Winfree’s assets.   Administration is working to 

refinance this debt so as to decrease the liabilities. 

 

Indicator #9, Winfree Academy Charter Schools lost two points due the bond debt 

discussed in indicator #7.  Refinancing of this debt should lower the amount per 

student, thus freeing up additional points for future years. 

 

Indicator #11, Winfree Academy Charter Schools lost five points due to TEA 

assigning a Financial Monitor.  These points will be lost again for 2013-14 data. 

 

Indicator # 15, Winfree Academy Charter Schools  lost one point due to staffing 

levels being higher than the range allowed for the school’s size.  Administration will 
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continue to review staffing to ensure it falls within ranges established by the 

standard and meets the needs of the students. 

 

Indicator #19, Winfee Academy Charter Schools lost five points due to investments 

being a rate less than the 90 day t-bill.  This was an all or none indicator.  

Investment rates are controlled by the market and currently the funds are invested 

as allowed to meet investment limitations and cash flow needs.  Administration will 

continue to monitor and invest funds to maximize the earning potential and meet 

the needs of the organization. 

 
 

2012-2013 School FIRST – “Standard Achievement” 

 

Indicator Detail Summary Determination of Ratings Size-Dependent Indicators  

 

Name:    WINFREE ACADEMY 

CHARTER SCHOOLS (057828)  
Publication Level 0: 6/20/2013 10:42:59 AM  

Status:    PASSED  Publication Level 1: 9/12/2013 6:37:32 PM  

Rating:    Standard Achievement  Publication Level 2: 9/12/2013 6:37:32 PM  

Charter School Score: 53    Last Updated: 9/12/2013 6:37:32 PM 

Passing Score: 50  
 

 

 

2011-2012 Charter Schools Status Detail 

 

      

Indicator 

Num 
Indicator Description Score 

1 
Did The Charter School Avoid Holds On Payments That Were Not Cleared Within 30 Days, 

As A Result Of Untimely Deposits To TRS Or TWC?  

YES 

2 

Was The Total Net Asset Balance In The Statement Of Financial Position For The Charter 

School Greater Than Zero? (If The Charter School’s Five-Year Percent Change In Students 

Was A 10% Increase Or More, Then The Charter School Passes This Indicator).  

YES 

3 
Were There No Disclosures In The Charter Holder’s Annual Financial Report And/Or Other 

Sources Of Information Concerning Default On Debt?  

YES 

4 

Was The Charter Holder’s Annual Financial Report Filed Within One Month After The 

November 27th Or January 28th Deadline Depending Upon The Charter School’s Fiscal 

Year End Date (June 30th Or August 31st)?  

YES 

5 Was There An Unqualified Opinion In The Charter Holder’s Annual Financial Report?  YES 

6 
Did The Charter Holder’s Annual Financial Report Not Disclose Any Instance(s) Of Material 

Weaknesses In Internal Controls?  

YES 

7 Are the Charter School’s Liabilities Less Than 80% Of Its Assets?  0 

8 

Did The Comparison Of PEIMS Data To Like Information In The Charter School’s Annual 

Financial Report Result In An Aggregate Variance Of Less Than 3% Of All Expenses (Data 

Quality Measure)?  

5 



8 

 

9 

Were The Charter School’s Debt Related Expenses Less Than $200 Per Student? (If The 

Charter School’s Five-year Percent Change In Students Was A 7% Increase Or More, Then 

The Charter School Receives 5 Points)  

3 

10 
Was There No Disclosure In The Charter Holder’s Annual Audit Report Of Material 

Noncompliance?  

5 

11 
Did The Charter School Have No Monitor, Conservator, Manager, Or Board Of Managers 

Assigned For Financial Management Reasons?  

5 

   

12 
Was The Charter School’s Aggregate Of Budgeted Expenses Less Than The Aggregate Of 

Budgeted Revenues And Cash And Investments At The Beginning Of The Year?  

5 

13 
Was The Charter School’s Current Ratio For All Net Asset Groups Greater Than Or Equal To 

1:1?  

5 

14 
Was The Charter School’s Administrative Cost Ratio Less Than The Threshold Ratio? 

(Threshold Shown On The "Result Determination Reference" Tab)  

0 

15 
Was The Ratio Of Students To Teachers Within The Ranges According To Charter School 

Size? (Ranges Shown On The "Result Determination Reference" Tab)  

5 

16 
Was The Ratio Of Students To Total Staff Within The Ranges According To Charter School 

Size? (Ranges Shown On The "Result Determination Reference" Tab)  

5 

17 
Was The Decrease In The Charter School’s Total Net Assets Less Than 20% Over Two Fiscal 

Years? (Calculation Excludes Depreciation And Amortization)  

5 

18 Was The Charter School’s Aggregate Total Of Cash And Investments More Than Zero?  5 

19 
Did The Charter School’s Investment Earnings In All Net Asset Groups Meet Or Exceed the 

Average 3-Month Treasury Bill Rate?  

5 

  

53 Weighted 

Sum 

  

1 Multiplier 

Sum 

  
53 Score 
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Pursuant to 19 TAC 109.1005(b)(2)(A), the annual financial management report prepared by 

the open-enrollment charter school must include a copy of the superintendent’s current 

employment contract or terms of employment. 

 

 

 
 



School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 

Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005.  Effective 2/3/11.

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 

In lieu of publication in the annual School FIRST financial management report, the charter school may chose to publish 

the superintendent's employment contract on the charter school's Internet site. 

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period

Ended August 31, 2013

Board Board Board Board Board Board

Jennifer Sullivan Wayne Gillespie Robert Patton Greg Ward Kelley Moore June Shrewsbury

Meals 40.53$                $ $ $ $ $ $

Lodging 82.63$                

Transportation

Motor Fuel
Other

Total $123.16 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 

credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).

Motor fuel – Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 

reimbursements (or on-behalf of) to the superintendent and board member not defined above.

Winfree Academy Charter Schools          

2013-14 Report

Description of Reimbursements
Superintendent      

Brandy Schott

The template has been established to help the charter schools in gathering their data and presenting it at their School FIRST hearing.  The 

template may not be all inclusive. 

Meals – Meals consumed out of town, and in geographic-boundary meals at area restaurants (outside of board meetings, excludes catered 

board meeting meals).
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For the Twelve-Month Period

Ended August 31, 2013

Name(s) of Entity(ies) Amount Received

$

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 

relation to charter school business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 

(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period

Ended August 31, 2013

Board Board Board Board Board Board
Jennifer Sullivan Wayne GillespieRobert Patton Greg Ward Kelley Moore Eddie Vernon

Total 0 0 0 0 0 0 0

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 

charter school administration names additional staff under this classification for local officials.

Business Transactions Between Charter School and Board Members

For the Twelve-Month Period

Ended August 31, 2013

Board Board Board Board Board Board

Jennifer Sullivan Wayne Gillespie Robert PattonGreg Ward Kelley Moore Eddie Vernon

Amounts 0 0 0 0 0 0

Note - The summary amounts reported under this disclosure are not to duplicate the items 

disclosed in the summary schedule of reimbursements received by board members.

Superintendent      

Brandy Schott

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other 

Personal Services
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Summary Schedule of Data Submitted under the Financial Solvency Provisions of TEC §39.0822

General Fund - First-Quarter Expenses By Object Code

      Report 2013-2014 first-quarter (first three months of fiscal year 2013-2014) NET ASSETS expenses by object code using whole numbers.

Payroll- Expenses for payroll costs object codes 6110-6149 2,166,207.00$   

Contract Costs- Expenses for services rendered by firms, individuals, and other organizations object code series 6200 626,106.00$      

Supplies and Materials-

object code series 6300 185,385.00$      

Other Operating-

object code series 6400 122,965.00$      

Debt Service- Expenses for debt service object code series 6500 179,965.00$      

Capital Outlay- Expenses for land, buildings, and equipment object code series 1500 -$                   

Additional Financial Solvency Questions

Yes No

X

2) Has the charter school declared bankruptcy within the past two years? X

3) Does the charter school have any major construction projects underway or planned? X

4) Has the charter school defaulted on any debts within the past two years? X

5) Does the charter school have more than one month of salaries accured (not yet paid) because of cash flow issues? X

6) Does the charter school have payroll taxes payable (not yet paid) that are not paid? X

7) How many business managers has your charter school had in the last three years? 1

Charter School Size

8.30 7.05 Under 100

10.48 8.91 100 to 249

11.78 10.01 250 to 499

11.61 9.87 500 to 999

49.78 42.31 1,000 to 1,599

13.76 11.70 1,600 to 2,999

14.84 12.61 3,000 to 4,999

15.93 13.54 5,000 to 9,999

18.02 15.32 10,000 to 24,999

N/A

70% of Mean WADA-to-ALL 

STAFF Ratio

Expenses for supplies and materials necessary to maintain and/or operate furniture, 

computers, equipment, vehicles, grounds, and facilities

Expenses for items other than payroll, professional and contracted services, supplies and 

materials, debt service, and capital outlay

1) At any time in the last two years, has your charter school borrowed funds to pay for operating expenses without repaying 

these funds within 12 months from the time that they were borrowed?

Mean WADA-to-ALL STAFF 

Ratio

8) Provide comments or explanations for WADA-to-staff ratios significantly (more than 30 percent) below the norm, rapid depletion of net asset balances, or any significant 

discrepancies between actual budget figures and projected revenues and expenses, or any other information that may be helpful in evaluating the charter school's financial solvency.
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